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Jackson Memorial Health System 

 Areas of Focus 
 

1. Develop a meaningful, transparent, and inclusive process that involves all stakeholders to 

prepare, communicate, and execute a meaningful strategic plan to guide the activities and 

resource utilization of Jackson.  

2. Develop and implement a primary care physician strategy that results in increased primary 

care capabilities on the Jackson main campus. This is not limited to the ongoing discussions 

regarding FQHC’s.  This will help to decompress the emergency department, reduce 

operating costs, decrease wait times to improve patient satisfaction, and position Jackson to 

respond to the priorities of health care reform. A robust primary care presence will also help 

Jackson achieve greater market share among employees and the overall community.   

3. Develop and implement an information technology strategic plan to ensure that Jackson is 

fully utilizing existing information technology resources and also is positioned to excel with 

the enhanced transparency and other outcome reporting guidelines associated with health 

care reform. 

4. Conduct a thorough value assessment of the overall relationship with the University of 

Miami and evaluate the totality of the relationship through the lenses of financial 

performance, clinical quality, strategic importance, and operational efficiency and 

effectiveness.  A detailed, fact based evaluation of this relationship is absolutely critical for 

Jackson to make timely and relevant decisions and to ensure that the arrangement continues 

to be mutually beneficial.  

5. Develop and implement a governance dashboard focused on key metrics in the areas of 

clinical quality/patient safety, financial performance, operational efficiency and 

effectiveness, customer service, market share, and physician/patient/employee satisfaction. A 

current state and a desired state should be established for each metric selected and the PHT 

should review a stoplight report every month documenting progress on achievement of the 

desired state value. This tool is very helpful to distinguish between operational issues and 

tactics and governance issues.  

6. Develop and implement a strategic, financial and operations plan for Jackson South to ensure 

maximization of substantial investment in expanded facility.  

7. Develop a contingency plan to increase revenue and/or reduce expenses in the event that 

negative budget variances are present in the beginning of the FY 2011. 

8. Enhance the timeliness, accuracy, and credibility of financial information reported to all 

stakeholders to facilitate meaningful decision making and timely course correction. Remedy 

occurrences of instances where multiple systems (i.e. Keane and Lawson) are not interfaced 

properly and provide inconsistent information between systems.   

9. Continue to work in conjunction with UM to establish, monitor and maintain quality service 

standards to ensure timely availability of specialty physicians to serve the needs of the 

Jackson ED. 
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10. Provide the appropriate number of inpatient hospitalist physicians, patient admitting teams, 

and specialty physicians to address the long standing legacy issue of “bed holds” in the 

emergency department. This practice results in very high costs, low reimbursement, and 

reduced patient, employee and physician satisfaction levels.  

11. Review and adjust, if needed, the span of control of the senior management team to ensure 

the availability of qualified personnel to oversee the multiple initiatives that are currently 

underway. 

12. Develop marketing campaigns to accentuate the experience of the Jackson clinical team, the 

nurse to patient ratios, and advanced clinical services provided. Supplement with focus on 

new service levels provided in ED and other service lines.  

13. Make meaningful and tangible progress in the reduction of overtime and agency spending 

through the recruitment of additional resources to fill the shifts currently staffed using these 

means.  

14. Conduct educational sessions with PHT Board to help them develop a greater understanding 

of the issues and opportunities facing Jackson. In addition, focus on the distinctions between 

governance responsibilities and management responsibilities.  

15. Secure CMS/Federal financing in conjunction with the efforts of Sellers Dorsey and SEIU. 

 


