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“Jackson is at a critical juncture 
and business as usual will 

result in an adverse outcome 
for Jackson, the University of 
Miami, other local hospitals, 

and the patients and 
community served by 

Jackson.” 
 

March 23, 2011 letter to the  

Chairman Joseph A. Martinez 
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Specific Steps Provided for 

Turnaround 

Description Completed? 

Develop a meaningful, transparent, 

and inclusive process that involves all 

stakeholders to prepare, communicate, 

and execute meaningful strategic, 

operational, and financial plans to guide 

the activities and resource utilization of 

Jackson.  

No 
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Specific Steps Provided for 

Turnaround 

Description Completed? 

Develop and implement a primary care 

physician strategy that results in increased 

primary care capabilities on the Jackson 

main campus. This will help to 

decompress the emergency department, 

reduce operating costs, decrease wait 

times, improve patient satisfaction, and 

position Jackson to respond to the 

priorities of health care reform. 

No 
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Specific Steps Provided for 

Turnaround 

Description Completed? 

Conduct a thorough value assessment of 

the overall relationship with the 

University of Miami and evaluate the 

totality of the relationship through the 

lenses of financial performance, clinical 

quality, strategic importance, and 

operational efficiency and effectiveness.    

No 
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Specific Steps Provided for 

Turnaround 

Description Completed? 

Work in conjunction with UM to 

establish, monitor and maintain quality 

service standards to ensure timely 

availability of specialty physicians to 

serve the needs of the Jackson ED.   

No 
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Specific Steps Provided for 

Turnaround 

Description Completed? 

Make meaningful and tangible progress 

in the reduction of overtime and agency 

spending.  Yes 
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Without a Target… 

8 
Every Shot is a Bulls Eye! 



No Strategic Plan 
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Mission/ 

Patients 



Strategic Planning Process 

Dan Beckham, President of The Beckham 
Company, an award winning national 
hospital and health care strategic planning 
firm: 

• “Strategic planning is a systematic process 
for defining a pathway into the future.” 

• “Smart executive teams invite lots of input 
and involvement. Less secure executive 
teams play things close to the vest and limit 
strategic planning to a tight circle.” 
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Strategic Planning Process 

• “Wide ownership for the strategic plan is a 

desired outcome.”  

• “A process that is open and responsive 

cultivates trust. Indeed, in my experience, no 

undertaking can so effectively build trust as 

an honest strategic planning process.”  
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Strategic Planning Process 

Elements that should be considered, 
addressed, and documented in a strategic 
plan: 

1. Involvement of national thought leaders on 
the future of health care delivery and the 
challenges and opportunities associated 
with health care reform including changes 
in reimbursement from episodic care to 
outcome and wellness driven 
reimbursement.  
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Strategic Planning Process 

2. A comprehensive Strengths, 

Weaknesses, Opportunities, and Threats 

analysis with initiatives documented and 

vetted to take advantage of strengths and 

opportunities and to address weaknesses 

and threats.  
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Strategic Planning Process 

3. Significant Stakeholder Inclusion in Process: 

 All Levels of hospital leadership 

 Medical Staff 

 Critical Partners (County Commissioners, UM, 

FIU, Labor) 

 Community (Open Town Hall Meetings) 

 Politicians 

 FRB Members 

 Funding Sources 

 Other Social Service Agencies 
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Strategic Planning Process 

4. A 5 year financial and capital plan to 

ensure resources are available to fund 

the strategic plan. 

5. All actions should be consistent with  

Jackson’s mission, vision and values. 
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Strategic Planning Process 

6. An assessment of and a response to 

the continuing trend to treat patients in 

the lowest cost appropriate health care 

delivery setting.  

7. A thorough assessment of Accountable 

Care Organizations and Jackson’s 

intended participation. 
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Strategic Plan 
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Balanced UM Agreement 
Mission/ 

Patients 

Evidence Based Medicine 
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Transformational Leadership in 

the Emerging Healthcare Model 

Fulfill mission and provide access in a 

financially responsible manner by 

providing high quality clinical care in the 

lowest appropriate cost setting. 

Provide medical home capabilities to 

provide continuity of care to chronic 

condition patients like Diabetics, 

Asthmatics, COPD, etc. 
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Transformational Leadership in 

the Emerging Healthcare Model 

Implement quality and service standards 

into the AOA to ensure that all care is 

provided in a patient centric manner. 

Compete for funded patients through the 

delivery of high quality, cost effective and 

convenient care. 

Enter into Public/Private partnerships to 

access capital for strategic plan, i.e. MOB. 
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Conclusion 

Making permanent and irreversible 
decisions at Jackson without the benefit of 
a Strategic Plan is irresponsible and 
harmful.  

The County Commission can delegate 
responsibility for the implementation and 
execution of the Strategic Plan but they 
must be involved in its development and 
approval.  
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