
STAFFING COMMITTEE MEETING 

Virtual Quarterly Meeting of August 20, 2025 

Meeting Minutes 

Staff Present:  Shelley Pagan-Jones, Laletrice Ward, Norman Herdocia, Joseph Flahie,  

                          Christian Tirado, Larry Bowens, Rina Maria, Diane Poirier and other CSNs (118 PARTICIPANTS LIST ATTACHED).                   

                 

AGENDA ITEM DISCUSSION ACTION OUTCOME 

I. Agenda Reviewed Motion to adopt agenda; seconded. Carried. 

II. Minutes Reviewed Motion to adopt without changes; 

seconded. 

Carried. 

III. Staffing Inside JHS Reviewed May, June and July 

Staffing Discrepancy forms. 

(Report attached). 

Educational review of the staffing 

discrepancy form 

 

No significant problem areas/units 

identified at this time. 

 

Members to continue to file 

discrepancy forms when needed 

Informational. 

IV. Political future Continue to push for the Staffing Bill 

in the next legislative session. 

 

       

 

 

Future involvement with legislators 

      (Senator Garcia) 

 

Recruiting Volunteers for staffing bill 

Informational. 

V. Adjourn  Motion to adjourn; seconded. Carried. 

 
 


